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About Caritas Baby Hospital (CBH)

Caritas Baby Hospital is the only exclusively pedi-
atric healthcare provider in the West Bank. It offers
quality medical care to children, irrespective of their
origin, religion or social background.

In its outpatient clinic and inpatient wards, general
pediatrics is offered to the most frequent disease
patterns, such as gastroenteritis and respiratory in-
fections. CBH is also a referral center for neonatal
and preterm medical care. Children with chronic
and genetic diseases are treated in CBH to a large
extent, as well.

The Hospital was founded in 1953 by the Swiss
Father Ernst Schnydrig in response to the suffering
experienced in the region following the Nakba. It is
operated by Children’s Relief Bethlehem (CRB), a
Christian relief agency based in Switzerland.

For more information, please visit:
www.facebook.com/cbhbethlehem



Foreword

Sybille Oetliker, Managing Director of Children’s Relief Bethlehem

The numbers in this Annual Re-
port prove what is felt daily at
CBH: More and more patients
seek medical treatment at our
institution. As Managing Direc-
tor of Children’s Relief Bethle-
hem —the Swiss organization
which operates CBH— | am
very pleased about this fact.

| am proud of the professional team in Bethlehem
that delivers excellent treatment for sick children on
a daily basis. Thanks to the qualifications and the
commitment of the staff, CBH is acknowledged as
an indispensable pillar in the Palestinian healthcare
system.

| am happy to see that the goal defined by the
Board of Children’s Relief Bethlehem, which aims
to strengthen the local ownership of our hospital,
is showing results. The impressive performance of
CBH is only possible thanks to a strong feeling of
ownership acquired by the hospital’s management,
as well as all its employees.

The cooperation between Children’s Relief Bethle-
hem and CBH is driven by mutual regard and re-

spect for each and every human being’s dignity.
This is the basis for our dedication to those who are
in need.

| would like to take this opportunity to extend my
sincerest appreciation to all those who work hard
at Caritas Baby Hospital, to the local consultants
and donors, national and international partners and
friends.
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Fast Facts of 2018

pediatric treat-
ments were offered
in Caritas Baby
Hospital

home visits were -~
conducted by the i
Department for
Social Services
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mothers were
accommodated at
the Mothers’ Res-
idency Depart-
ment

of our treated
patients were below
2 years of age

60% of patients came
from the Bethlehem
governorate

35% of patients came
from the Hebron gover-
norate

' 5% of patients came

from other parts of the
West Bank and Gaza

Strip




A Year of Success
Issa Bandak, CEO

More than 65 vyears have
passed since the opening of the
humble, two-room Caritas Baby
Hospital. Today, by offering
53,000 treatments in our inpa-
tient and outpatient facilities, we
are a symbol of hope and medi-
cal expertise not only in Bethle-
hem, but also in Palestine.

Throughout the years, our team has been commit-
ted to the promise of CBH’s founder, Father Ernst
Schnydrig, of serving sick children in the best pos-
sible way. A living proof for this is the hospital’s per-
formance in the Patient Safety Friendly Hospital Ini-
tiative (PSFHI) inspection. CBH is now classified as
the only hospital in Palestine to receive the third out
of four levels within this initiative.

Strategic Updates

Despite the changes in pediatric medical needs
since its inception, CBH has remained relevant in
terms of the healthcare services it provides to the
Palestinian pediatric population. A valid example
on this is the provision of various pediatric subspe-
cialties that are much needed throughout the West
Bank. The specialized consultations at the outpa-

tient clinic of CBH offer initial assessment, as well
as long-term treatment for chronic illnesses to chil-
dren up to 18 years old.

In addition, while an increasing number of hospitals
around the globe are treating their patients more on
an outpatient basis, no healthcare provider has yet
provided observation beds for children in the West
Bank. CBH is assuming a pioneering role in the
Palestinian healthcare system by initiating the first
pediatric observation unit (POU). Such units have
evolved as a safe alternative to hospitalization; as
they allow for time to determine the need for admis-
sion. Meanwhile, introducing such services contrib-
utes to the efficient management of resources in the
pediatric wards.

On a different aspect, the past year has been em-
ployed to develop a socially just pricing system as
part of the hospital’s strategic plan. The new sys-
tem would guarantee that the money donated is
received by the poorest and the most vulnerable
groups. At the same time, families who earn above
a certain income level are expected to participate
in covering the treatment costs within a reasonable
limit. This ensures the continuous free delivery of
services to those in need.
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This is true to the vision and mission of the founder,
as well as Children’s Relief Bethlehem.

Promoting CBH Locally

For the first time, the CBH team represented the
hospital in the 2018 Palestine Marathon which took
place in Bethlehem. More than fifty employees and
their families ran under the motto “Run for the Right
to Healthcare”, while others lined themselves along
the route to cheer the participants. This experience
reflected our local presence to the community and
the solidarity that guides our staff in their day-to-day
life at work.

Also, as part of remaining close to the public, we
welcomed last year four new members to the Hospi-
tal Advisory Council (HAC). The new names empha-
size the important role of the council in representing
the local community through providing advice and
guidance to the Executive Committee.

In the near future, CBH will be developing and
launching the new website and branding strate-
gy. This also aims at upholding the hospital locally
through improving the communication and knowl-
edge-sharing channels with our stakeholders.

I s
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We will Continue to Serve with Your Support

We are very thrilled with all the support received in
2018 from our regular donors and new ones. We
are also very proud of the Palestinian contributions
in response to the earlier call for local support. As a
gesture of appreciation, a Donor’s Recognition Wall
was installed last year in the hospital premises.

However, we look forward to more local contribu-
tions. One way of achieving this is to believe that
our quality service is worth the fees paid for. Sec-
ondly, it is important to recognize and strengthen
the local ownership of CBH, in order to persist for
the sake of the current pediatric generation and the
upcoming ones.

In conclusion, | would like to express my gratitude
to the Caritas Baby Hospital team for their commit-
ment in fulfilling last year’s objectives. | also appre-
ciate all the support of Children’s Relief Bethlehem,
represented by the Head Office team in Switzerland
and the Country Offices in Europe. Driven by our
team spirit, we have accomplished many tasks and
have taken great strides forward. Thank you to ev-
eryone who had helped us and continues to help us
along this journey.



CBH Executive Committee and HAC Members at the Annual CBH Day Celebration
Left to Right: Mr. Sami El Yousef (HAC), Ms. Hilwa Qassis (HAC), Mr. Issa Bandak (CEQ), Sr. Lucia Corradin (Nursing Director),
Mrs. Christine Saca (Director of Finance), Mrs. Vera Baboun (HAC)
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Medical Highlights

Dr. Hiyam Marzouga Awad, Medical Director

We are proud to hit a new re-
cord at Caritas Baby Hospital in
2018 by delivering 53,000 treat-
ments for sick children. This is
an increase of 7% compared to
the number of 2017.

This growth is noted more
vividly in the outpatient clinic.
Specifically, the subspecialized clinics of gastroen-
terology, pulmonology and neurology reflected an
important growth in visits. This can be associated
with a rising call for such services provided by our
qualified multidisciplinary team.

As for the inpatients, while the total numbers are
very close to last year’s, an increased number of
children received intensive care services at the hos-
pital. This rise is aligned with the expansion of this
unit, which reacts to the scarcity of pediatric ICU
services evident in the West Bank.

Furthermore, it is worth to note the increase in the
screening tests for newborns as proven by our sta-
tistics. Our team was able to carry out 191% more
hearing tests, thereby making CBH one of the few,
yet major healthcare centers to conduct this test to
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this day. Simultaneously, we have witnessed a 14%
increase in hip ultrasound tests in 2018. This is due
to the fact that parents are advised to undertake
both tests for their newborns at the same time. Such
examinations are crucial for the early diagnosis of
relevant disorders. Thus, a timely intervention for
affected children is guaranteed, thereby minimizing

any permanent harm to them.
Total Outpatient Visits 48,146 | 44,584
Total Outpatient Specialized Clinic

Visits 8,086 6,864

(included in the total outpatient visits)

2,392 2,182
Total Inpatient Admissions 4,652 4,642
Total ICU Admissions
(included in the total inpatient admissions)
Average Hospitalization Days

Physiotherapy Sessions 3,068 2,604

(only outpatients)
104,658 | 103,861
19,309 | 14,500

2018 in Figures

Service

Total Outpatient Day Care Visits
(included in the total outpatient visits)

Laboratory Tests
, Radiology and Special Tests

nessed a higher demand for its outpatient services.
This growth is driven by the recommendations,
alongside the referrals of external pediatricians
and neurologists. Accordingly, we were able to see
children coming from cities, such as Ramallah and
Nablus, to our physiotherapy department. As a re-
sponse, the CBH administration hired an additional
physiotherapist.

Finally, our lab remains a leading center for con-
ducting various analyses. It is the only one in the
West Bank to carry out the sweat test, which is used
to diagnose cystic fibrosis. The CBH lab also per-
forms a range of molecular and biochemistry tests
for our partner hospitals in Jerusalem and Bethle-
hem.

Expanding the Hospital's Medical Services
2018 earmarked the commitment to expanding the
medical services of Caritas Baby Hospital in line
with the new strategy.

The development of pediatric neurology in Pales-
tine was one of the strategy’s focal points. Our goal
is to give every child prospects worth living for, even

for those with deveIoRment_aI delays or disabilities.
To achieve that, we have invested in our pediatri-
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cian, Dr. Nader Handal, to embark on a three-year
residency program in pediatric neurology in Jerusa-
lem. Upon finishing his studies and joining our cur-
rent pediatric neurologist, Dr. Moti’ Al Ashhab, Dr.
Handal will contribute to the improvement of this im-
portant subspecialty in CBH. Additionally, we have
hosted a dedicated subspecialist from Germany
over short periods of time in the past few years, with
the aim of exchanging knowledge with both medical
and paramedical teams.

Another strategic cornerstone of development is
pulmonology. The great demand for the outpatient
pulmonary services in 2018, led by Dr. Nisreen
Rumman, reinforced the strategic decision of ex-
panding this subspecialty. Consequently, the hos-
pital is financing the training of Dr. Ra’fat Allawi, in
order to become a pediatric pulmonologist. More-
over, we are introducing essential equipment to the
pulmonary clinic on a regular basis. Today, we are
a main referral center for patients that require pul-
monary function tests, due to the uniqueness of this
service at CBH. The interdisciplinary care provided
to chronic pulmonary patients in particular has also
proven to have a positive effect on the course of the
disease.

I 10
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The third pillar of the current strategy is the Intensive
Care Unit (ICU). After installing two pediatric beds
in 2018, we now have nine intensive care beds at
our disposal, namely five neonatal and four pediat-
ric beds. This increase is positively correlated with
the implementation of new technological methods
and extensive staff training in the ICU. Accordingly,
we are able to care for premature babies weighing
as little as 700 grams and other complicated cas-
es with more confidence and capacity. The expe-
rience and quality work of our medial team, led by
Dr. George Juha, along with our extensive network
of colleagues from other hospitals, are also great
assets to us here.

Again, it is the collective effort that made our ser-
vices so prominent and sustainable. Without the
diagnostic, paramedical and social services teams,
our children would not have received the holistic
treatment needed to improve their life.

A Learning Hospital
CBH is accredited by the Palestinian Medical Coun-
cil as a teaching hospital since 2010. Due to the
quality education provided at the hospital, the coun-
cil has increased the training period for medical
doctors by 6 months.



Today, 8 doctors are specializing in pediatrics at
CBH for two and a half years out of the four-year
residency program.

On another level, CBH collaborates with the local
universities in terms of offering internship opportu-
nities for nursing and paramedical students. During
2018, CBH hosted 15 medical students, 84 nurs-
ing students, as well as several physiotherapy and

pharmacy students for completing their internship
requirements.

All learning activities are supervised by the Center
for Continuous Education (CCE) and relevant de-
partments. The CCE also offers educational cours-
es for both staff and community members to pro-
mote the role of CBH in raising awareness in the
Palestinian context.

13,109
Respiratory
Diseases
I 670
Most Common “{:,’}23.252"‘
Diagnoses .U.
L]
2,336 -—
Metabolic
Diseases

@

1,550
Neurological
Disorders

&
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CBH: The Organization

Employee Distribution by Department Employee Distribution by Gender

70%

40% Nursing Departments 70% Female
I 28% Medical and Paramedical Departments I 30% Male
I 21% Support Service Departments
I 9% Finance and Administration Departments
! 2% Function Departments

I 12 ANNUAL REPORT



Organizational Chart

*Sr. Lucia Corradin

Nursing Departments ~ Medical Departments Support Services Finance and
Departments Administration
Departments

*Executive Committee (EC) Member
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CBH: An Excellence-striving Medical Center

Regeen Handal, Quality and Patient Safety Director

As part of the Palestinian healthcare system, CBH
aspires to become a center of excellence for pediat-
ric care. This is in parallel with our vision by putting
our patients at the center. To achieve that, it is cru-
cial for our team to deliver great clinical outcomes,
positive patient experience and timely access to
healthcare services.

A pillar of our patient safety work is the Patient
Safety Friendly Hospital Initiative (PSFHI). Since its
enrollment in this initiative in 2012, the CBH team
was devoted to creating a safe environment for lit-
tle patients. The hard work gradually contributed to
transforming the hospital into a flagship in patient
safety and quality assurance. After undergoing its
second official inspection in November 2018 by the
WHO and the Palestinian Ministry of Health (MoH),
CBH proudly became the first hospital in Palestine
to reach the third level of the PSFHI.

In addition to this milestone, the Quality & Patient
Safety Department (QPS) implemented a number
of relevant policies and procedures in 2018. All aim
at promoting a culture of patient safety, improving
the quality of healthcare provided to all patients,
and reducing any possible harm to them.
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CBH Team and Internal Evaluators of the WHO and Palestinian Mol
Left to Right: Mr. Nimer Daghamin (PSFHI), Eng. Alaa’ Abu Rub (PSFHI
Ra’ouf Saleem (PSFHI), Mr. Ayman Abu Mohsen (PSFHI), Sr. Lucia Col



1 on the Results Day of the PSFHI Inspection
), Mr. Issa Bandak (CBH), Ms. Regeen Handal (CBH), Mr. Abed Al-
radin (CBH).

Risk Management: The QPS carried out a series
of risk management lectures for all staff. This activ-
ity aimed at providing an ongoing, comprehensive
and systematic approach to reduce risk exposures.
As a result, we would protect our patients, staff and
visitors from unintended injury, as well as provide
structure for the hospital’s clinical services that drive
quality patient care.

Pain Management: The QPS Department distrib-
uted custom-made pain management tools to its
nursing and medical teams. This will help our staff
to better manage the pain for our patients, especial-
ly those in acute and chronic settings.

Activating Code Blue: Code blue is a hospital
emergency code used when there is a need for im-
mediate medical attention due to cardiac or respira-
tory arrest. The code blue team consists of trained
nurses and doctors in pediatric advanced life sup-
port ready to assist in medical emergencies.

Activating Code Red: The Occupational Health
and Safety Committee has conducted a fire safe-
ty hazard training to all staff. CBH has also estab-
lished a qualified ‘fire response team’ and ‘rescue
and evacuation team’ ready upon code activation.
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Achievements in Medical Research

Dr. Mousa Hindiyeh, Laboratory Manager and Head of Medical Research Committee

Caritas Baby Hospital (CBH) is
strategically committed to be
involved in medical research in
alignment with the national ob-
jectives of the Palestinian Min-
istry of Health. During 2018, the
CBH medical research commit-
tee initiated several projects that
were medically relavant to the
local community. The results will also have national
and international impact.

Rotavirus Vaccination

CBH’s research on the number one etiological agent
of gastroenteritis in children, Rotavirus, paved the
way for CBH to partner with Bill and Melinda Gates
Foundation through Postropovich-Vishnevskaya
Foundation to research the recently WHO- ap-
proved Rotavirus vaccine, Rotavac®. The latter
was introduced in Palestine’s national childhood im-
munization basket to compact rotavirus infections.
The result of the CBH research on the epidemiology
of rotavirus after the introduction of Rotavac® will
have a global health impact on the utilization of this
newly introduced vaccine.

ANNUAL REPORT
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Genetic Diseases

CBH collaborated with various international institu-
tions to identify potential genetic disease patterns in
the Palestinian pediatric population, which may lead
to an array of intellectual and developmental dis-
abilities. This partnership resulted in discovering the
defective STYXL1 and GPT2 mutations among the
studied Palestinian families. Such findings signifi-
cantly enhance the level of diagnosis, as well as the
understanding for neurodevelopmental syndromes
on a national level. Based on these results, CBH is
also planning on investing resources to establish a
genetic counseling clinic.

Cystic Fibrosis

CBH formed a liaison with national and internation-
al universities to study cystic fibrosis (CF) patients.
This involved assessing the feasibility of new ther-
apeutic options, the cost burden of purchasing the
medication, as well as measuring the awareness of
parents in providing healthy nutrition for children.
These research projects clearly showed that there
was a need for treatment alternatives and nutritional
availability for CF patients. This will, in turn, improve
their quality of life, health status and longevity.



Antimicrobial Stewardship

The clinical laboratory of CBH is leading a nation-
al initiative to train 21 local hospitals in diagnostic
microbiology. To achieve that, CBH worked jointly
with national hospitals to evaluate the spread of
extremely antibiotic resistant bacteria in Palestine.
Accordingly, the CBH lab characterized the detected
resistant bacteria for other hospitals. This research
proved that the spread of resistant bacteria is a
prominent phenomenon in Palestine, as the CBH
team managed to identify carbapenem and colistin
resistant Klebsiella pneumoniae. This implicates a
negative impact on global health and mandates the
urgency of introducing antibiotic stewardship in the
country.

Similarly, evaluating the Clinical and Laboratory
Standards Institute (CLSI) interpretation guide-
lines was another major research conducted at
CBH. This involved studying the antibiotic Azith-
romycin, which is utilized for the treatment of the
gastroenteritis pathogen Shigella. The findings of
the study were published in a peer-reviewed journal
and will help the CLSI scientific committees in up-
dating these guidelines. They would also aid labo-
ratories in providing accurate results for the treating
physicians.

ANNUAL REPORT
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Financial Performance for 2018
Christine Saca, Director of Finance

Total revenue for the year was
34.5 million ILS with the contribu-
tions of Children’s Relief Bethle-
hem (CRB) as a main source of
revenue.

In total, donations accounted for
B\\ 78.7% of our revenue, whereas
\ the remaining 21.3% was real-
ized from patient services. This is equivalent to a rev-
enue of 7.3 million ILS. This includes 2.3 million ILS
from outpatients, an increase of 8.5% from the year
before. Revenue from self-paid patients accounted for
62%, while CBH continues to increase its presence as
a referral center for insured patients.

On the other hand, total expenses for the year were
36 million ILS. This sum includes 0.5 million ILS for the
implementation of the hospital development project as
part of the strategic plan for 2018-2023.

In December 2018, CBH signed a new annual agree-
ment with the UNRWA. We are delighted that CBH
continues to commit 12 beds per day to refugee pa-
tients along with highly subsidized prices.

Similar to the prior year, medical and paramedical de-

I 18
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Patient Service Revenue by Source

8%

[ 62% Regular (Non-insured Patients)

Jl 16% UNRWA Insurance

" 14% Ministry of Health Insurance
8% Private Insurances

partments still consume the biggest part of our budget
with 53%. Support services, including biomedical en-
gineering and maintenance, as well as administrative
services come in the second and third places, respec-
tively.

The auditors have examined the annual financial
statements, namely the statements of financial posi-
tion, activity and changes in the net assets and cash
flow for the year ending December 31, 2018.



According to the auditor’s opinion, the financial state-
ments present the financial position of CBH in a fair
manner and in accordance with International Financial
Reporting Standards (IFRS).

The comprehensive audit report was issued by PwC.
Financial statements may be requested from CBH’s
management office.

Breakdown of CBH Expenses by Type of Service

0,

[ 53% Medical and Paramedical Services
| 20% Support Services

(e.g. biomedical engineering and hygiene)
Jl 19% Administrative Services
I 5% Social Services

3% Educational Services

A Step Forward Towards Sustainability

A workgroup was established last year to assess the
prices of all services offered at CBH, while taking into
consideration the market range for similar pediatric
treatments. Following this evaluation, the board had
approved the new pricing system, which is closer to
the average local fees.

The main goal for introducing this system is to maintain
the sustainability of our services by increasing patients’
share in covering the cost of treatment. In parallel, the
new system will assure the full respect to our mission
in offering medical services to all Palestinian children,
and enhance their wellbeing, regardless of their social,
religious and economical background.

For us to achieve this, we need to increase our de-
pendence on service revenue, by charging socially
fair prices to all patients. For those who can afford it,
their contribution will be a symbol of solidarity and to-
getherness with both CBH and the Palestinian children
who cannot cover the treatment cost. For the latter, the
price adjustment was coupled with an increase in the
budget for social discounts to cope with the new pric-
es, so that disadvantaged patients would continue to
receive assistance.
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Statement of Financial Position

ENETE s R

Patient and Other Receivables
Cash and Cash Equivalents

Net Assets and Liabilities

Liabilities

Non-current Liabilities

Reserve for Severance Pay 18,965,360 17,0 54

Total Non-current Liabilities 18,965,360 17,010,354
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Statement of Activities and Changes in Net Assets (ILS)

Revenues

Patient Service Revenue

Contributiol m CRB’s Head Office

EN

Decrease in Net Assets for the Year 2,656,746) 649)
Change in Net Assets
nall

Net Assets, Beginning of the Year as O
Stated

Change in Accounting Policy
Restated Net Assets, Beginning of the Year

Net Assets, End of the Year 25,999,7 28,656,521

*Restated
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A Word of Appreciation

As a nonprofit organization, Caritas Baby Hospital
is able to provide 53,000 comprehensive treatments
for sick children each year thanks to the support,
involvement and enthusiasm of donors. This way all
children receive a fair start to their life, irrespective
of who they are.

We would like to particularly thank our strategic
partner, Children’s Relief Bethlehem (CRB), repre-
sented by the Head Office in Switzerland, as well as
the Country Offices located in Italy, Germany and
Austria. Their continued support in operating CBH
is essential to its longevity.

For donations received locally throughout 2018, we
are specifically grateful to Lions Club Bethlehem
City of Peace/ District 351, Palestine // Katholische
Kirchengemeinde St. Marien Kdln-Weiden, Germa-
ny // Deutsche Statthalterei des Ritterordens vom
Heiligen Grab zu Jerusalem, Germany // Musa’ade
- Hilfe und Hoffnung fir Bethlehem e.V., Germany //
Freundeskreis St. Familia Kassel, Germany // For-
dergemeinschaft Rotary Club Heidelberg-Schloss
e.V., Germany // Evangelische Kirchengemeinde
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Rietberg, Germany // Schweizerische Statthalterei
des Ritterordens vom Heiligen Grab zu Jerusalem,
Switzerland // North Central USA Lieutenancy of the
Equestrian Order of the Holy Sepulchre of Jerusa-
lem, USA.

Lastly, we thank the organizations that have contrib-
uted to the CBH projects in 2018: Fondation Hope,
under the aegis of Fondation de Luxembourg, Lux-
embourg // Mario Conti Travel Fellowship, Scotland
/I Regine Sixt Kinderhilfe, Germany // Augusta Vic-
toria Hospital, Palestine.
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